Nallamuthu Gounder Mahalingam College
(Autonomous)
Re-Accredited by NAAC and 1SO 9001:2015 Certified Institution
Affiliated to Bharathiar University, Coimbatore
Pollachi — 642 001

INTERNAL QUALITY ASSURANCE CELL (IQAC)

Date :10.08.2022 Time: 2.00 P.M
Venue : Board Room
AGENDA

I. Discussion on getting Data for AQAR 2021-2022.
2. Plan of Action and Target for AQAR 2022-2023.

MINUTES OF THE MEETING

The Meeting commenced with a formal welcome by Dr.R.Manicka chezian, [QAC Coordinator.

He briefed about the various key indicators to be followed in the AQAR 2021-2022. The Criterion

Managers discussed the following issues faced during the data collection for the AQAR 2021-

2022.

1. Decided to conduct meeting once in 15 days with all the Department IQAC in-charges to
discuss the Metrics and how to upgrade further.

2. Induction Programme for first year students to be planned in the month of September 2022.

3. Itisplanned to conduct more skill development programs for students and faculty development
programs during the academic year 2022-2023.

4. Documentation should be properly signed and scaled by each Department when they are
submitting the AQAR for Data validation.

5. Foreach Clubs and Department Associations, Students Committee should be formed.
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

Meeting
Date : 10.08.2022 Time:02.00 P.M
Venue: Board Room
Members Present
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Nallamuthu Gounder Mahalingam College
(Autonomous)
Re-Accredited by NAAC and ISO 9001:2015 Certified Institution
Affiliated to Bharathiar University, Coimbatore
Pollachi — 642 001

INTERNAL QUALITY ASSURANCE CELL (IQAC)

Date: 18.08.2022 Time 2.00 P.M
Venue: Board Room
AGENDA
L. To prepare for Internal and External Audit for NAAC documentation
2. To strengthen the Cultural Activities

3. Any other matter.
MINUTES OF THE MEETING

The Meeting commenced with a formal Welcome by Dr.R.Manicka chezian, IQAC Coordinator.
The above matters of Agenda were taken up for discussion and after an elaborate discussions, the

following Resolutions were passed and decisions were taken.
1. The Minutes of the Meeting held on 19.03.2022 was tabled for perusal by the members and it
was unanimously resolved to approve the same.

2. Instructions were given to the Criterion Managers 1o prepare a document with a list of actions

to be performed and submit it to the IQAC Coordinator.

3. The Internal and Extemal Academic Audit Report is required for the activities organized by

the various Departments in the College.

4. To conduct Green Audit and Internal Audit like Electricity Usage, Stock Checking,
Laboratory and Library Usage.

3. To increase the generation of Solar Power Energy as an alternate energy source of the Campus

L,
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6. To strengthen the Cultural Activities inside and outside the Campus.
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Action Taken Report for the Meeting held on 19.03.2022

1. Departments are informed to introduce Value Added Courses that provide opportunities
of Employability and Entrepreneurship.

2. Faculty Members are informed io complete the Teaching Plan and Attainment of their
Respective Courseswithin the Stipulated Time.

3. Necessary Steps were taken to Upgrade the Knowledge of Faculty in attending the Short-
term Courses, Refresher Courses, Workshops, Seminars, Conferences and MOOC
Courses.

4. Discussed with the Management to Organize Collaborative International and National

Conferences.
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Nallamuthu Gounder Mahalingam College

(Autonomous)
Re-Accredited by NAAC and ISO 9001:2015 Certified Institution
Affiliated to Bharathiar University, Coimbatore
Pollachi — 642 001

INTERNAL QUALITY ASSURANCE CELL (IQAC)

Meeting
Date : 18.08.2022 Time: 2.00 PM
Venue: Board Room
Members Present
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Nallamuthu Gounder Mahalingam College
fAutonomous)
Re-Accredited by NAAC and ISO 9001:2015 Certified Institution
Affiliated to Bharathiar University, Coimbatore
Pollachi— 642 001

INTERNAL QUALITY ASSURANCE CELL (IQAC)

Date :15.09.2022 Time: 1.30 P.M
Venue : Prof. M.Alkondan Hall
AGENDA

Discussion on getting Data for AQAR 2021-2022.

MINUTES OF THE MEETING

The Meeting commenced with a formal welcome by Dr.R.Manicka chezian, IQAC
Coordinator. He briefed about the various key indicators to be followed in the AQAR 2021-
2022.

I. The IQAC Coordinator and other members of IQAC decided to attend the workshop on
"NAAC Accreditation Process™ organized by Kumaraguru College of Technology, Coimbatore,
from 12.10.2022 to 13.10.2022.

2. Decided to implement the guidelines of NEP 2020 for the next academic

Year 2023-2024.

5. E-Content should be prepared for the academic year 2022-2023.

Action Taken Report for the meeting held on 10.08.2022
1. Functional MoU’s, Consultancy and Extension Services were initiated by several

departments.

2. For each Clubs and Department Associations, Students Committee was formed and activities

were carried out.
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Nallamuthu Gounder Mahalingam College

(Autonomous)
Re-Accredited by NAAC and ISO 9001:2015 Certified Institution

Affiliated to Bharathiar

Pollachi —

University, Coimbatore
642 001

INTERNAL QUALITY ASSURANCE CELL (IQAC)

Date

Meeting

: 15.09.2022

Venue: Prof. M.Alkondan Hall

Members Present

Time; 01.30 PM
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Nallamuthu Gounder Mahalingam College

(Autonomous)
Re-Accredited by NAAC and 1SO 9001:2015 Certified Institution
Affiliated to Bharathiar University, Coimbatore
Pollachi — 642 001

INTERNAL QUALITY ASSURANCE CELL (IQAC)

Date :22.09.2022 Time: 2.30 P.M

Yenue : Board Room
AGENDA

Discussion on Supporting Document for AQAR 2021-2022.
MINUTES OF THE MEETING

The Meeting commenced with a formal welcome by Dr.R.Manicka chezian,
IQAC Coordinator. He briefed about the various key indicators to be followed in the

AQAR 2021-2022.
I. Further improvements for MoU’s, Consultancy and Extension Services are being suggested.

2. Itis decided to organize various Programs in collaboration with Institution Innovation Cell

of NGM by all the departments.

3. Based on the semester results, course attainment levels for all the programmes to be

Prepared for the purpose of uploading in Criterion —II.

Action Taken Report for the meeting held on 15.09.2022
1. Induction Programme for 1st year students to be conducted on 24.09.2022.

2. Fifteen programs have been conducted for the benefit of both faculty and students

developmental needs.

-
V{QAC Coordinator
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(Autonomous)
Re-Accredited by NAAC and ISO 9001:2015 Certified Institution
Affiliated to Bharathiar University, Coimbatore
Pollachi — 642 001

INTERNAL QUALITY ASSURANCE CELL (IQAC)

Meeting

Date : 22.09.2022 Time:; 02.00 P.M
Venue: Board Room

Members Present
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Nallamuthu Gounder Mahalingam College
(Autonomous)
Re-Accredited by NAAC and ISO 9001:2015 Certified Institution
Affiliated to Bharathiar Univessity, Coimbatore
Pollachi — 642 001

INTERNAL QUALITY ASSURANCE CELL (IQAC)

Date :20.10.2022 Time: 2.00 P.M
Venue : Board Room
AGENDA
|. Discussion on NAAC Seminar
2. Knowledge Sharing - KCT Workshop
MINUTES OF THE MEETING

The Meeting commenced with a formal Welcome. The above Agenda were discussed and the
following decisions were taken.

. For the purpose of NAAC Seminar, a committee should be formed and each department can
contribute at least one paper for publication in the NAAC Seminar.

2. Calendar of Events to be submitted for the even semester 2022-2023.

3. Five faculty members have attended the Workshop organized at Kumaraguru College of Technology
on NAAC Accreditation process and they have shared their knowledge gained among the NAAC
Criterion Managers.

4. It is decided to prepare for NEP 2020 in the next academic year.

%Acgordinator Principal

Dr. RMANICKA CHEZIAN, M.Sc.MS.PhD.

IQAC Co-ordinator,

Nallamuthu Gounder Mahalingam College,

Pellachi - 642 001.
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Nallamuthu Gounder Mahalingam College
(Autonomous)

Re-Accredited by NAAC and ISO 9001:2015 Certified Institution

Affiliated to Bharathiar University, Coimbatore

Pollachi —

642 001

INTERNAL QUALITY ASSURANCE CELL (IQAC)

Date

Meeting

: 20.10.2022

Venue: Board Room

Members Present

Time: 02.00 P.M
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Nallamuthu Gounder Mahalingam College
(Autonomous)
Re-Accredited by NAAC and ISO 9001:2015 Certified Institution
Affiliated to Bharathiar University, Coimbatore
Pollachi - 642 001

INTERNAL QUALITY ASSURANCE CELL (IQAC)

Date :10.11.2022 Time: 1.30 P.M
Venue : Prof.M.Alkondan Hall
AGENDA
Scholarship Assistance
MINUTES OF THE MEETING

The Meeting commenced with a formal Welcome. The above Agenda were discussed and the
following decisions were taken.

1. Discussed to open help desk at the Library for supporting queries related to students’
scholarships.

2. A discussion took place to appoint a student as a scholarship coordinator.

3. It is required to send the scholarship details to ngmscholarship@ngmc.org.

Action Taken Report for the meeting held on 20.10.2022
1. Calendar of Events submitted for the even semester.
2. Faculty members have published papers in UGC CARE/SCOPUS for strengthening the

research activities.

»%)A(;Qoordmator
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Nallamuthu Gounder Mahalingam College
(Autonomous)
Re-Accredited by NAAC and ISO 9001:2015 Certified Institution
Affiliated to Bharathiar University, Coimbatore
Pollachi — 642 001

INTERNAL QUALITY ASSURANCE CELL (IQAC)

Date :18.11.2022 Time: 2.00 P.M

Venue : Board Room
AGENDA

Discussion regarding NAAC Seminar and Criterion-V

MINUTES OF THE MEETING

The Meeting commenced with a formal Welcome. The above Agenda were discussed  and
the following decisions were taken.

1. Discussed to increase the usage of Library by the faculty members and students.

2. Discussion was held regarding the programs to be organized under the title “Awareness

of Trends in Technology” (Metric - 5.1.3).

3. Mentor —Mentee details should be entered in CAMU software by all the departments.

Action Taken Report for the meeting held on 10.11.2022

1. Help desk opened at Library for supporting students’ scholarship.
2. NAAC Sponsored Seminar conducted on 03.11.2022 to 04.11.2022

AC‘(pordmator Prircipal

Dr. R MANICKA CHEZIAN, M.Sc.M.S.PhD., 5z, B ML fwaugbw{mﬁv '
IQAC Co-ordinator, M.A.M PRIl B.EA.PRD,
Nallamuthu Gounder Mahalingam College, PRINCIPA i —
~— Pallachi - 642 001. . N.G.M. College, Poliack i-
- Coimbatore District
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Nallamuthu Gounder Mahalingam College
(Autonomous)
Re-Accredited by NAAC and ISO 9001:2015 Certified Institution
Affiliated to Bharathiar University, Coimbatore
Pollachi — 642 001

INTERNAL QUALITY ASSURANCE CELL (IQAC)

Date :28.11.2022 Time: 2.00 P.M
Venue :Board Room
AGENDA

Discussion - Criterion V

MINUTES OF THE MEETING

The Meeting commenced with a formal welcome by Dr.R.Manicka chezian, IQAC
Coordinator. He briefed about the various key indicators to be followed in the AQAR 2021-
2022.

1. The Placement department should maintain the record of offer letters and appointment orders
of the students who have been placed through campus interviews.

2. The Departments should maintain the evidence for the students who are pursuing higher
studies like students’ identity card, fees receipt, and marks statement.

3. Department wise competitions are to be conducted (intra and inter) and the

awards for the students should be given.

4. Alumni should be invited for the Board of Studies Meeting, expert talk, workshop

and placement assistance.
Action Taken Report for the meeting held on 15.09.2022

|.Various Programs organized in collaboration with Institution Innovation Cell of NGM
such as Competition on Business Activity, My story - Motivational session by

successful entrepreneur under 11C.

2. MoU’s Signed by the department of B.Sc. Computer Science with EK Zilla
Technologies, Pollachi and the department of Business Administration planned to sign

MoU with Yuvakshetra Institute of Management Studies Ezhakkad, Palakkad,Kerala.

3.MoU’s Signed by the department of B.Sc. Computer Technology with
BCBUZZ Technologies Pvt., Ltd., Coimbatore .

{ Acgrdmator

Dr. H. MUTHURUN

Dr. R.MAH{LL{A CHEZIAN, M.Sc.M5.PhD., M.A., % Pmil gfﬁld ?fx B,
IQAC Co-ordinator, PRIN

N.G.M. Coliege, Pollachi - 642 0ol
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(Autonomous)
Re-Accredited by NAAC and ISO 9001:2015 Certified Institution
Affiliated to Bharathiar University, Coimbatore
Pollachi — 642 001

INTERNAL QUALITY ASSURANCE CELL (IQAC)

Date :10.02.2023 Time: 2.00 P.M
Venue : Board Room

AGENDA

Presentation of NAAC Criterion Managers through PPT.

MINUTES OF THE MEETING

The Meeting commenced with a formal Welcome. The above Agenda were discussed  and the
following decisions were taken.

1. NAAC Criterion Managers have made presentations through PPT to the IQAC Co-ordinator  of
Kumaraguru College of Technology, Coimbatore for the continuous improvement to be  made in the
Qualitative and Quantitative metrics for NAAC preparation.

2. It is decided to strengthen the Research and Consultancy activities

3. The Post Graduate Students may be motivated to publish one paper along with their guides  in the
UGC CARE list/ISBN books.

) A

QAC Coordinator p— -
M. ik M
M.A.M.Phil ,B.Ed. PRI,
Dr. R MANICKA CHEZIAN, Wsc. s, PRINCIPAL
IQAC Co-ordinator, 38 Gollege, Pollachl - 642 _—
Nallamuthu Gounder Mahalingam College, Coimbatore Distrigee 1 of 1
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Nallamuthu Gounder Mahalingam College =1

{Autonomous) £
Re-Accredited by NAAC and 1SO 9001:2015 Certified Institution i =
Affiliated to Bharathiar University, Coimbatore A ;é/

Pollachi — 642 001

INTERNAL QUALITY ASSURANCE CELL (IQAC)

Date :17.03.2023 Time: 2.00 P.M
Venue : Board Room

AGENDA
Presentation of NAAC Criterion Managers through PPT.
MINUTES OF THE MEETING

The Meeting commenced with a formal Welcome. The above Agenda were discussed and the
following decisions were taken.

. All the Criterion Managers have presented their metrics and compared with previous NAAC Score
and current status.

2. The Experts have given their suggestions for improvement in all the Criteria for better Scoring in
NAAC fourth Cycle.

3. It is suggested to circulate NGM bulletin once in three months and it should also be published in our

college website.

Action Taken Report for the meeting held on 10.02.2023
. The Post Graduate Students (M.Com IB) have prepared paper for publications in the UGC CARE
list.

TQAC Coordinator

Dr. R.MANICKA CHEZIAN, M.5c. 8. PhD..
IQAC Co-ordinator,
Nallamuthu Gounder Mahalingam College,

Pellachi - 642 00L. -
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