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GOVERNING BODY MEETING MINUTES

The core functions of the Governing Body:

e To set and monitor the organization’s mission, purpose, priorities, and the strategies within the
boundaries of the organization’s constitution and legal obligations

e To specify the key outcomes and ensure that there are adequate resources to achieve this.
e To develop policies that will allow the organization to serve its stakeholders.

e To monitor the organization’s programs and services.

e To influence the decisions and finances.

e To maintain a governing body plan.
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