The NGM College has been practicing Decentralisation and Participative Management of its
leadership since the inception of the college. The college committeeis led by the President,
Secretary, Treasurer, and Members.The decisions of the Institution are governed by the
Management. The Decentralization of Academic and Administrative functions paves a way to

the smooth functioning and growth of the Institution.

The supportive role is played by the Dean of Academic affairs and Dean of Research in
monitoring the Curriculum Design, Research, Publication and all Quality initiatives with the
support of HODS and faculty members. The Management, various Departments and IQAC
analyse feedback collected in their respective domains to make necessary inclusion. The
participative culture is promoted in the College premises through which the Teachers and
Students cooperate with each other for the successful implementation of the Programmes in
every sphere of activity. The Examination process is perfectly carried out by the Examination
section by the Controller of the Examinations and Deputy Controller along with the Staff
members. Equal responsibilities are shared by the faculty members in various committees and
clubs like Admission, Academic, ISO audit, Library, Magazine, College Calendar, Alumni

association, discipline and Training & Placement.



