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Metrics: 6.2.1

The institutional perspective plan is effectively deployed and functioning of the

institutional bodies are effective and efficient as visible from policies, administrative
setup, appointment, service rules, and procedures, etc.

Our Institution operates under the guidance of our carefully prepared institutional perspective
plan, which acts as a blueprint. The effectiveness of our governing bodies is evident in the
comprehensive policies they establish, the streamlined administrative structure they oversee, the
efficient appointment procedures they implement, and the clear service rules they enforce. This
ensures a well-functioning institution that operates smoothly and efficiently to achieve its

strategic goals
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Policies of the Institution

Policies of Committees / Cells / Clubs of the Institution @

Composition of Administrative Members in Various Bodies

2 Governing Body

2 The College Committee

4 [IQAC

Organogram of the Institution
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5 Organogram

Key Indicator: 6.2 Metric Number: 6.2.1



https://www.ngmc.org/policies/
https://www.ngmc.org/administration/governing-body/
https://www.ngmc.org/administration/college-committee/
https://www.ngmc.org/iqac/
https://www.ngmc.org/organization-chart/

