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Stage 1 Audit Report

Audlt Team Leader

Audit Team

Client's Re prentatlve

Audit Date

1 Ardit result

2 General issues

I ruvnheintand'!'
Precisely Right.

Dr. V. Viswandhan(W)

Mr. K. Srini\asan

22-08-2022

The aim of the stage 1 audit was tro reliew the organizdion's readiness for the stage 2 audit. The results and findings
are outlined in Section 4 ofthis report and permit appropriale planning ofthe stage 2 audit.

K. SRINIVASAN
Managemert Representative (MR)

NAM - rSO Ceil
1{allamuthu Goxnder }tahallnqam College

Dn 8. BAN,
NI ..M ..E.Ed.,Ph.D.
PRINCIPAI

l!'c.I.i. eollege, poliachl .642 odl
Coimbator6 DisEdct

Client Standard(s) Certification Number(s) Audit Type

Nallamuthu Gounder Mahalingam
College ( Autonomous)

ISO 9001 :2015 Certifcation Audit -
Stage 1

E The organization is fully ready for a stage 2 audit.

The audit rerealed weaknesses wttictt may be rated as nonconformitjes in the stage 2 audit. The
weaknesses must be eliminated as discussed, so that the stage 2 audit can be canied out as scteduled

The audit re\€aled critical weakness€s whicf! will be rated as nonccrformities in the stage 2 audit. Proof
that these weaknesses har,e been eliminated must be submitted to ihe auditteam by )0C( at the latest, so
that the stage 1 audit can be concfuded with a positi\ie result and the planning for the stage 2 audit can be
realized.

Basac statements

The organization has documented the managernent system in accordance with the
requirements. Managernent system doctrnentation (QMSM - 01 - lssue :03 Rev:00
dald 22{8-2022) was rer,iewed.

E yes no

The certification scope applies to the context ofthe organizalion, it is doqJmented
and arailable for interested parties. E yes no

The scope matches the imagE presented bythe organizdion (e.9. in brochures and
on the lntemet).

yes no

The selection of the audit team is appropriate for the scope of certif cation e
lntemet).

yes no

The management system is appropriate for implemenling corporate policy and
objecti\€s. E yes

The organization has establbhed processes to identiff and comply with statutory ad
regulatory requirements.

yes

Rev. &11201/ M9@15004
Pollachr - 642 OO1

ISO 9001:2015

E

E
E
E E

E no

E E no
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Stage 1 Audit Report TUVRheinland"
Precisely Right.

* tick only if applicable

3 Scope

3.1 Description of the organization

Nallamuthu Gounder l\tlahalingam College ( Autonomous) an lnstitution engaged in providing

quality education to the youth has been growing consistently spreading its wings far and wide to offer a
variety of educational programmes under one roof for over 60+ years.

To provide facilities for higher education for students from high schools of Pollachi and Udumalpet Taluks,
an organisation called "Pollachi Kalvi Kadragam" was constituted in 1957 underthe Presidentship of Shri
S.P. Mllamuthu Gounder and the Secretaryship of Arutchelvar Dr. N. Mahalin m

This organization has '158 and operates in general shift
i

Dr. L. .,Ph,Dq
' M.A.
PRINCIPAI

N.c.t1. Collegs, Pollacht ' 642 0ol
Colmbatsre Dfutrist

Client Standard(s) Certification ttuInber(s) Audit Type

Nallamuthu Gounder Mahalingam
College (Autonomous)

ISO 9001 :2015 ISO 9001:20'15 Certification Audit -
Stage 1

Basic statements

The organization perfcrmed intemal audits in line with the requirernents. E yes no

The management reriew of Nallamuthu Gounder Mahalingam College (

Autonomous) was canied out in accordance with the requirements and was
effecti\,e.

x yes no

The certifcation incbdes nultFle sites and is based on sampling

Multi-site organization: The management representati\e has appropriate authorities
orcr the sites included in the multi-site organization. ' yes no

Sampling can be performed in the stage 2 audit as planned. ' yes no

Basic statements on ISO 9001:2015

tE no

lnput and output ofthe processes are defined no

Responsibilities and authorities of processes are determined yes

Perfr]rmance indicators and the measure of processes are defned yes no

The control ofoutsources pmcesss is defined in the quality managernent system E yes no

Are any requirements ofthe standard to be excbded?
(lf '!es" see further infurmation under Section 3 "Smpe") yes no

Re!. m211 201 / M$0015304

T

E
E

E yes E no

E E
E E

The sequence and interactions of the rele\6nt processes haw been defined. yes E
E yes E
E E no

E E
E

tl E

mrffi;:
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Stage 1 Audit Report

3.2 Scope of certification

Scope of certifcation: (for each stadard)

Nallamuthu Gounder
Mahalingam College
( Autonomous)

90, Palghat Road, Pollachi -
642 001, Tamilnadu, lndia

3.3 Contrac{ review

The details ofthe organization, i.e. the type, size,
collected in the stage 1 audit are / not / consistent
(ficr ofier preparation and contract re\iew).

TUVRheinland'
Precisely Right.

Designing and Pro\iding Educational Senices Leading to
Ce(ificate & Value Added Courses.

Provding Educational Seftices Leading to Researcf,l
Degrees in Arts, Science and Comrnerce.

Desigling and Providhg
Educational Sewices [eading to
Undergradude Degree's in Arts .

S!;siice. C.rrlrr-ri,E, Bosiiess
Managerrenl & Conputrr
Applications and

Postgradrate Degree's in Arh.
Science & Corrrrrrce.

l,csigning ar Fruvitiirg
Educational Sewices lrading to
Certilrcate & Value Added Coune .

Providing klucational Servires
kading to Research Degrees ir
Aris, S!;c uc ixrdCorntrrcc.

number of employees, studure and purpose ofthe organizatict
witr the inficrmalion submitted by the organ prior to the adt

The following sites and their scopes are included in the scope of certificalion

2491

K. SRINIT-rtssAN
Manaqen:ent RePrcsentatiue (MR)- 

NGrvi ' ISG Cell

Nallamuthu Gorlrtl.''lahalingam College

Pollachr - 64e 001

DI. R. MUTHU
M.A..M .,Pb.D,,l.
PRINCI

N.G.f,i. college, Polla€h - 642 ool FQ€rl

Client S[andard(s] Certification ltumber(s) Audit Type

Nallamuthu Gounder Mahalingam
College ( Autonomous)

ISO 9001:2015 ISO 9001:2015 Ce(ification Audit -
Stage 1

All clauses are applicableISO 9001 standard requirements which are not
applicable:

NAReasons for non-applicability:

Standard and Scope AuditedSites included in cert.
Name/address of site

No. of emp.Site No.

Rev. 202t1 2Ol / MS'm1sEa

Cqimbatere Distrist

Designing and Pro\,iding Educatbnal Senices Leadingto
Undergraduate Degree's in Arts , ScierEe, Comrnerce,
Business Man€ement & Computer Applcatims and

Postgraduate Degree's in Arts, Science & Comnrerce.

x
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Stage 1 Audit Report TUVRheinland^
Precisely Right.

4 Findings and opportunities for ilqcrovement

4.1 Docuncntation and nanagennnt system inplenentation

Re\iew of management system docurnentation and r,erification of management system inplemertation revealed
the following results:

UniUDe parlmenUSite Podtive Findings

Top Management

*) Rating: 1 = Opportunities for impro\,ement
2 = Probably rated as nonconformity in stage 2

3 = Not ready for certiication (proof of elimination ofweaknesses must be submitted before
completion of the stage I audit)

Because audits are always based on sampling, weaknesses may still exist which were not rer,ealed and identif ed

during the audit. >
The auditor and the certifcation My will teat all information gained during the audit h strid contdentblity.

4.2

The d ment c

cial features of stage 1 auditing

n the audit staoe 1 is cani
K. ERINN'.ASAN

ed or&ndleivlU'f
il.A,,M EC.,Ph.Dr

Management Repf c5entati'* {i{R) PRIN
NGI'.; . iSG Celi ft,6,ra. Collcge, Poliachl . 642 0Sl

Nallamuti!: : r:ci,nier Mahahngam College

Client Standard(s) Certification ltum ber(s) Audit Type

Nallamuthu Gounder Mahalingam
College ( Autonomous)

ISO 9001:2015 ISO 9001:2015 Certification Audit -
Stage 'l

The organization \,erified the implementation, maintenance and efectileness
of the management system by condudhg intemal audits. Key audit results in
the period of assessrnent indude:
. Once in a year
. 1448-2022

Management re\,iew: The areas of ficcus of the management re\riew included
. Once in a year
. 20-0,&2022

Objecti\es: Priority obiecti\es include
. Result analysis
o FDP
. Teaching methods

Rating*)Opportunities for lmpro/ementUniUtlepartrnenUSite

1 Nit

I

S

/ irsml$o4

Pollachr . Czr2 OOI
Go lmbatore DicEist

No.

1 Suppo( & Experience in implernentation ofthe system.

No.

lntemal audits:

7 



Stage 1 Audit Report

4.3 Special features of stage 2 auditing

No further special features must be complied with.
The stage 2 audit was scheduled togeherwith the dientto take place on 23-11-2022

29-11-2022 Mswanathan V

2\ rOvnheintand@
Precisely Right.

Nallamuthu Gounder Mahalingam
College ( Autonomous)

ISO 9001:2015 I Certifcation Audit -
lstase 

t
ISO 9001 :2015

Date

Dr'

Audit Leader / Auditor(s)

CIFAL
N.G,i,l. eollogo, Pollachl ' 64?

Golmbatore Dlstrrct
ool

K. SRINI1,I'.-'\.SAN
Management Rel;.lcntatl v-e (MR)

i\lcl: ' i:so ietl
t{AllAmul'l:i ;oun.ir, : :,:iratingam College

Pollachr - i42 001

li:

Rd. 202112O1 / M$OI5S4

Certification l{um ber(s) Audit TypeClient Standard(s)

8 



t!

TUVRheinland
Precisely Right.

i4 ,l nn Ot2TECler, I lvv 1G! f gv{,

Audit Report as pei'

ISO 9001:2015

For

Nallamuthu Gounder $Jlahalingam College
(Autonomous)

(ln El.rlvv, r Gllghat Road, Pollachi - G42 0C't,
nadu, lndia

K, ASAN
Mana Representative (MR)

NGil! - ISO Cell
Nallamuthu Gounder Mahalingam College

Pollachi ' 642 OO1

@

Tami
Dr. tt. A.- .

,\r.c.t{.

907
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Client Standard(s) Certification Number(s) Audit Type

Nallamuthu Gounder Mahalingam
College ( Autonomous)

ISO 9001:2015 01 100 2237596 Certification Audit-
Stage 2

Audit Report
Precisely Right.

I ruvnheinland'

Contents

1

2

2.1

2.2

3

4

5

SRINIVASAN
M gemen t Representative (MR)

[f.{.,hr.ph&,eE{II;[b
pRlNCtpAL

t{,G,:,. eqloflo, Fbllaort .6.12 ogl
Eeinlhetere pisrrict

t.

Rsv. AP107B / M$m156I8 P{e 2a

NGM - ISO Cell
Nallamu$u Goundet Mahalingam College

Pollachi - tr2 0O1

Dr. &
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Client Standard(s) Certification ttum ber(s) Audit Type

Nallamuthu Gounder Mahalingam
College ( Autonomous)

ISO 9001 :2015 01 100 2237596 Certification Audit -
Stage 2

Audit Report
Precisely Right.

Ardit Leader Dr. V. Viswanathan(W)

Ardit Team lvt. Sivaraam D ( DS) & [\#. Shanmugasundaram R (
SS)
Itrt. K. Srinivasan , IvRGlient's representative

2:J--11-2022

1 Ardit result

lt/anagement system effectiveness was verified on site by means of random sampling by an
appropriately selected audit team. This aoplies in particular to the compliance of worknows with

standard requirements and the descriptions in management system documentation. The audit
objectives as mentioned in the audit plan, the special features of the organization's business
activities, the applicable statutory and regulatory requirements and the requirements set forth in

other generally applicable documents were also taken into account. This was done by means of
a sampling approach, by conducting interviews and revienrving the appropriate documentation.
Aldit findings and recommendations regarding opportunities for improvement have been set forth
in Sections 4 of this repo(.

E

The auditor
approved):

dit team therefore recommends (provided nonconformit.v res se has been

K.
Managem

N N
(MR)

Dr R.NG ISO Cell
M,A. ,B'Elt,Pi.D.

nder Mahalingam Colhge

I ruvnheintando

PRINEiPAL
N.G.I,i. eouogf, Poltachl - 64i 001

ColmEetriltc Dlstllet

The last audit revealed nonconformities which have been demonstrably conected.
The conections and corrective actions taken in this respect have been verified.

E A stage 1 audit was performed and the organization found ready for certification
bentified weaknesses, if any, have been eliminated and the respective conective

tso 9001 XX

No. oi minor
nonconformity

No. oi major
nonconformity

The major nonconformities (No. x) with individual standard elements require a re-audit
the effectiveness of the conections and corrective actions (probable date:.to verify

x
The organization has established and maintains an effective system to ensure
compliance with its policy and objectives. The audit team confirms in line with the

nization's management system complies with, adequatelyaudit targets that the orga

Rs. zozroTa / fiUflEthi - 642 001

Andit Date

u

The current audit revealed the following nonconformities:

Drdrruaru(sr:

Nallamuthu
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Client Standard(s) Certification lfu mber(s) Audit Type

Nallamuthu Gounder Mahalingam
College ( Autonomous)

ISO 9001 :2015 01 100 2237596 Certif cation Audit -
Stage 2

Audit Report
Precisely Right

Award ot the new certificates.

lnclusion of the changes (see Section 3) in the scope of application of existing
certifications
lvlaintenance or issue of the certificates only after successful completion of a re-audit

2 Scope

2.1 Description of the organization

Nallamuthu Gounder lvhhalingam College ( Autonomous) an lnstitution engaged in
providing quality education to the youth has been growing consistently spreading its wings far and
wide to offer a varietv of educational Drogrammes under one roof for over 60+ vears.

To provide facilities for higher education for students from high schools of Pollachi and Udumalpet
Taluks, an organisation called "Polhchi Kalvi Kazhagm" was constituted in 1957 under the

Presidentship of Shri S.P. Nallamuthu Gounder and the Secretaryship of Arutchelvar Dr. N.

Ivhhalingam.

The team has 158 members. At present all returned to college from work from home mode
trying to reestablish the normal working condition, working in general shift.

t!

I rUvnheintando

Scope of certification:
(per standard):

Designing and ProMding Educational SeMces Leading to
Undergraduate Degree's in Arts , Science, Commerce, Business
I\rhnagement & Computer Applications and

Postgraduate Degree's in Arts, Science & Commerce.

Designing and Providing Educational Services Leading to
Certificate & Value Added Courses.

Providing Educational Services Leading to Research Degrees in
It-+^ Qai^haa anzl /^ammaraaiI !-! w(rl tt/r,

NGM - X50 Celi M.A..u. l.,E'Ed.

lvhintenance of the eisting certification.

ISO 9001 standard
requirements which are
not applicable: \

Rs.2m10723 / MSm155'19 llallamutiu Gounder Maha:ingam College PilNelPAL ,

Potlachi - 642 OO1 N,C,Nr, Co11;Cg, pouaelrt.6{il 0t
Gaimbatere DirHet '-

2.2 Scope of certification

n
x

Nit

Nol(aEIf,rfilvAsAN .*..,.'l!l.nn
Reasons for non-\
applicability: k Z

12 



Client Standard(s) Certif ication ttum be r(s) Audit Type

ISO 9001:2015 01 100 2237596 Certifcation Audit -
Stage 2

The following sites and their scopes are included in the scope of certification:

Ardit Report I rUvnheintand'

Nallamuthu Gounder Mehtll!itr: !ollege
Pollachl - 6.]z oO1

Precisely Right.

Designing and ProMding
Educational Services Leading to
Unciergracluate Degree's in Arts ,

Science, Commerce, Business
Itlanagement & Computer
Applications and

Postgraduate Degree's in Arts,
o ar ^- -^-^^\rucr 

^Jr, 
(r \Jlrr r ll r r(ir uc.

Dr. &MUT
, Itt.A.,m.

01 249 Standard : ISO 9001:2015 X

Ph.D,,

Designing and Providing
Educational SeMces Leading to
Certificate & Value Added

Providing Educational Services
Leading to Research Degrees in
Arts, Science and Commerce.

3 Changes in the nanagenrent system / Contract review

r' No major changes have been made to the management system and the management

system documentation since the last audit. The order details which form the basis of the

audit (including number of employees, scope and sites) reflect the actual situation in the

organization.

/ The
/ The

college has become autonomous and are creating their syllabus.
ription of the scope in the certificate appropriately reflects the cope of the

manage
r' The aud

ent system.
plan was changed during the audit.

anagement Representahve (MR)
F,lcl't - ISO C€ll

PRIIII6IPAL
Iv,e.n. Eoilegei Fotiaehl.64A 0or

Goimbdttre Dlgtrtdt

Ard itedSites included in
ce rt.
Nane/address of
eila

No. of ernp.Site
No.

Rd.2m10rA / MS-m156_/9

Nallamuthu Gounder Mahalingam
College ( Autonomous)

K. SRINIVASAN

Standard and Scope

Nallamuthu
Gounder
lvhhalingam College
( Autonomous)
YU, Tcllvl lall r\(rdul
Pollachi - il2 001,
Tamilnadu, lndia
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Client Standard(s) Certification ttum be r(s) Audit Type

ISO 9001:2015 01 100 2237596 Certification Audit-
Stage 2

Audit Report I rUvnheintand"
Precisely Right.

4 Ardit findings

The audit findings related to the audited standards are listed in the annexes to this report (see.

Annex ISO 900'l).
Al information gained during the audit will be treated with strict confidentiality by the auditor(s)
and the certification body. ln view of the sampling approach applied to the audit, weaknesses
and nonconformities may still exist which have not been identified during the audit.

The following recommendations and opportunities for improvement provided by the auditor(s)
are intended to contribute to the continuous improvement of the management system.

5 Dates

Due Date for the next audit 2!11-2022

Agreed date for the next audit 20-11-2022

30-11-2022 Viswanathan V

No. UniUDepartnre nt
Site

Positive findings

I [\4anagement Support and involvement during audit and implementation.

Long list of achievements.

No. UniUDepartne nt
Site

Recomnendations and opportunities for inprovernent

1 Teaching
learning

Mnutes for the BOS may be improved by capturing all details.

Date

NIVASAN
M Repregentattve (MR)

NGM. TSG Cell

allamuth'd Gounder l{ahalingari

Ardit Leader / Auditor(s)

Dr. R. ANAN,
M.A..lt{.pfiit..B.E4,P&D.,

IV.G..I[. Coll
PRI]\IcIPAA

A",.-,tFE!rnsh&#z
o0t

College

Ee!a:
Ee, potiachi ; 642 0O1,Eac?,-eDirb|lii _--)

Nallamuthu Gounder Mahalingam
College ( Autonomous)

14 



Client Standard(s) Certification Num ber(s) Audit Type

Nallamuthu Gounder Mahalingam
College ( Autonomous)

ISO 9001:2015 01 100 2237596 Certif cation Audit -
Stage 2

Audit Report

Arnex ISO 9ffi1:2015

Policy i objectives

Process control
including
outsourced
processes

Precisely Right

Top [\Ianagement has declared its quality policy binding and
implemented. The quality policy is appropriate and provides a
framework for the respective quality objectives. h commits all
em ployees to pursue continuous quality system improvement- The
quality objectives are measurable and are controlled, communicated
and updated regularly.

Key quality objectives include:

20%

The processes available in the organization have been identified and
documented. Process workflows and interactions have been described
and appropriatety controlled. The processes are evaluated at regular
intervals by means of key performance indicators.

Key processes within the scope of product realization include:

Admissions

Administration

Teaching Learning process

2

t( EBNVASAN
Management

NGM - iso Cell

Nallamuthu Gcunder Mahalingea College

Pollachi - 642 oo1

A., r,hil.,B,EC.,Pb.D.
PRINCIPAI

N.c.t l. college, Pollachl " 642 001 PaseT'!

Csimbator€ Di.trict

Ardit resultItem

The organization has determined internal and external issues related to
the following subject areas (Note: subject areas can be legal
requirements, co-operations, competition, community etc.)

. Online classes

. Student
The organization has identified interested parties and the requirements
of these parties. Examples for such parties are:

. Customers

. Employees

Context of the
organization

Sl no Objective Target

1 Pass
percentage

80% 760/o

24Yo

I MS,m1s679

I ruvnheintando

Actual

FIJP

\
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Client Standard(s) Certifi cation itumber(s) Audit Type

Nallamuthu Gounder Mahalingam
College ( Autonomous)

ISO 9001:2015 01 100 2237596

Audit Report

Risk-based thinking

Customer-related
and other
requirements

2\ rUvnheintand'
Precisely Right.

. Library

. Placement
The following processes have been outsourced and are appropriately
reviewed and controlled:

. No Outsourcing

The requirements for risk-based thinking are being realized in the

organization as follows:

Risk-based thinking has been applied for the following processes:

. Teaching Learning Process

. Admissions

. Placement

ExamDles of risks and opoortunities of Drocesses identified are:

. lnternship

Examples of measures taken to react on identified risks are:

o Frequent training

Examples of risks and opportunities conceming the context of the

organization are:

. Competitive market

Conceming risk based thinking the following tools are used:

o SWOT

The organization analyses and evaluates customer requirements
and/or enquiries and any documented, assumed, statutory and

regulatory requirements within the scope of a production and feasibility
study oerformed in a team.

The person who prepared the offer reviews the contract to ensure its
compliance with the offer and documents this compliance in an order

confirmation. The same procedure applies to amendments.

The fotlowing process requirements significantly affect orodrnt or

service quality:

. Teaching learning

Key regulatory, statutory and customer-related requirements include:

' Sampie : Univeisity air'i iiBA Reqiiiiemei'its.

Dr. B. lr!

P IPAL
t\.G..1;. cotlege, ponachl - 642 001

eoirtrbatore Distri.r

Ardit resultItem

Ra. 20?10723 / MS-00156/9
99

Certif cation Audit-
Stage 2

16 



Client Standa.d(s) Certification Number(s) Audit Type

Nallamuthu Gounder Mahalingam
College ( Autonomous)

01 100 2237596 Certif cation Audit -
Stage 2

Audit Report

Customer
satisfaction and
complaints

lnternal audit and
ma-nagement
review

* Rating:

TUVRheinland'
Precisely Right.

The organization maintains documented and efiective procedures
goveming the handling of information, data analyses, improvement
actions and responses to customer feedback.

The organization measures the implementation, maintenance and
effectiveness of the management system by means of annually
scheduled system audits. The organhation reliably canies out these
audits.
Top management reviews the organization's management system at
regular intervals and in line with the requirements to ensure its
continuous suitability, adequacy and effectiveness. The management
review was carried out in accordance with the requirements and was
effective.
Date of last management rcview:.2&08-2022

A

1 = conforming

2 = not audited in this audit

3 = nonconformrty (see nonconformity report)

4=not icable

Dr. R.
M,A ..M. .E.Ed.,Ph.D,

PRINETPATN.c.1..i. Coll egc, Pollachl .642 001 pqeee

Item Ardit result

Not applicable -

Chapter of standard 4.1 4.2 4.3 4_4 5.1 5.2 5.3 6.1 o.z 6.3

Rating 1 1 1 1 1 1 1 1 1

No. of
nonconformity

Chapter of standard 7.1 7.2 7.3 7.4 7.5 8.1 8.2 8.3 8.4 8.5 8.7

1 1 1 1 1 1 I 1 1

No. of
nonconformity

Chapter of standard 9.1 9.2 10.1 10.2 10.3

Rating). 1 1 1 1 1

M. of
nonconform lty

2@10723 / MS-m15629 gsilnba
to!-e Di6Eict

ISO 9001:2015

Customer Satisfaction : 90% and no Complaints

Use of certfficate
and logo

1

8.6

Rating)* 1 1 1

9.3

1

K. SRINIVASAN
Managem-ent Representative (MR)

NGM - IS0 Ce
t{allamuthu Gounder Mahalinqarn College

Poltachi - G42 OOJ.
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5- Dates .......6

Dr.B.

PRINCIPAL
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Client's representative

Audit (team) leader SIVARAAM SIVARAAIVI (Lead Auditor)

Audit team Shanmugasundaram Ramasamy (Auditor)

Audit date 20 23 - 1.1. -06 - 2023 - LL -06

1. Audit result

Management system effectiveness was verified by an appropriately selected audit team. This applies in

particular to the compliance of workflows with standard requirements and descriptions in the management

system documentation. The audit objectives as mentioned in the audit plan, the special features of the

organization's business activities, the applicable statutory and regulatory requirements set forth in other

generally applicable documents were also take into account. This was done by means of a sampling approach,

by conducting interviews and reviewing the appropriate documentation. Audit findings and recommendations

regarding opportunities for improvement have been set forth in section 4 of this report.

Tt.-'- '.,6'6 6^ ^^n^^-r^vmi+i^c ,a,,6-l-,1 A,t,i^a t^o+ attAi+

A re-audit is not required. ln case the current audit did reveal

nonconformities please refer to the nonconformity report for more

details.

The organization has established and maintains an effective system to ensure compliance with its policy and

obj ectives. The audit team confirms in line with the audit targets that the organization's management system

com plles with, adequa ly maintains and implements the requirements of the sta ard

Recommendations:

K. SRI ASAN Dr. L RAN,

.\

M.A. ,E,Ed,,Ph.Dr

N.G.l1i. college, potiachl 
" 642 0Bl

eelmbat€re Distriet

The current audit did not reveal any nonconformities.Nonconformities current audit

Re-Audit

The current audit is a surveillance audiL Hence, a stage 1 audit was not

performed.
Stage 1 Audit

Manaqement RePresentative (MR)

" "n1.;ffi f,iiuuffi ffi$f i,lla m correse

Pollachi - 642 001

!{ollcct*ortlritire3 fro"n li*st

audit
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O Maintenance of the existing certification

2.1. Description of the organization

Nallamuthu Gounder Mahalingam an lnstitution engaged in providing quality education to the. youth has been

growing consistently spreading its wings far and wide to offer a variety of educational programmes under one

roof for over 60+ years.

To provide facilities for higher education for students from high schools of Pollachi and Udumalpet Taluks, an

organisation called "Potlachi Kalvi Kazhagam" was constituted in 1957 under the Presidentship of Shri S.P.

Nallamuthu Gounder and the Secretaryship of Arutchelvar Dr. N. Mahalingam. The organisation took efforts to

establish a College at Pollachi. Shri C. Subramaniam, former Minister of Finance evinced keen interest in this

venture.

2.2.Scooe of certification

ISO 9001:2015 Design and Providing educational services leading to Undergraduate

corrrses in Arts, Science, Qgmmcrcg, $rtsine99 I/l2naggment and

Computer applications and Post Graduate Degree in Arts, Science,

Commerce and Computer applications. Design and Providing

Educational courses for Certificate courses and University sponsored

Cereer Oriented couvse-s. Design end Providing 'ralue added courses

for all UG and PG courses. Providing educational services leading to

Researeh Degrees in Arts, Science and Commerce.

Bt, fl'
ABAN,

l'1.A.,M !rltll.,s.Ed"Ph .D.,

PRINCIPAL
N.c.lui. college, Pollachi - 642 0gl

Scope of certificationStandard

1.1 / rev C.eiElbat€Es Distrist

2. Scope

The organ on.

21 
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The audit has not been carried out in the context of a multi-site certification.

The audit was done on-site and didn't include any remote auditing activities

Locations audited during the audit are marked accordingly within the table in the Annex to this report.

3- Changes in the management system ./ Contraet review

No major changes have been made to the management system and the management system documentation

since the last audit. The order details which form the basis of the audit (incl. number of employees, scope and

sites) reflect the actual situation in the organization.

The description of the scope in the certificate appropriately reflects the scope of the management system.

The audit plan was not changed during the audit.

Pollachi / Management Representative /
OMS

N
ntative (MR)

Keen in improving the quality management

system

2\ ruvRheinland@

2

K,

IIIUN (:lt,nl.
N.c,lt, couege, Pollachi . 642 0ol

f,eimbatere Diats'ict

Positive findingsLocation / Department / ProcessNo

ln most of the examinations, the result

achieved is more than 95%

Pollachi / Teaching Departments / Teaching

and Learning

1

Software system is used to enter syllabus,

create lesson planning andfracking the

actuals. irfi

Pollachi / Teaching Departments / Teaching

and Learning

3

Mana

Pollachi - 642 OO1
College

4. Audit findings

The audlt findings related to the audited standard are listed in the Annex to this report. ln view of the sampling

approach applied to the audit, weaknesses and nonconformities may still exist which have not been identified

during the audit.

NGM -

01 100 2237596
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The following recommendations and opportunities for improvement were identified during the audit and are

intended to contribute to the continuous improvement of the management system.

2 Pollachi / [rlanagement Representative ,/ Risk

Management

Awareness on risk based thinking is to be

improved.

4 Pollachi / Management Representative /
QMS

b-[--L: / E ^--^^^-.^.r,^ /oi^|.i-iriiitiii / ieiaito6trrcrrt rrcl,r YrEr 
' 
ra.' rro / n6n

Management

Needs and Expectations of Students, Faculties,

Staffs , Management are to be elaborately

recorded

--- .^ L^ --.,;^:+^-r -.ni5n i aia(<w

frequent intervals and updated accordingly-

5. Dates

Due date for the next audit

Agreed date for the next audit

Mana

&,,d.--

2024-11-06

2024-10-30

2023-11-06

Signature

All information gained during the audit will be treated with strict confidentiality the udit team and the

N Dr. fl. ir
ntatiue (ldR) ,iriit.,s,Ec.,Ph.Dr

- iSO CeU PIi,JN .,,IFAL

642 001

Client Standard Certification Number Audit Type

Nallamuthu Gounder

[4ahalingam College
ISO 9001:2015 01 100 2237596

First Surveill. Audit after

cert.

Opportunities f or improvementNo Location / Department / Process

Annual stock taking process is to be

strengthened

Pollachi / Library / library1

Measurable Quality Goals are to be defined at

the institution level and taken to the

department level.

Pollachi / Management Representative /
Measurements and Analysis

3

Process of receiving the issued books on time

is to be strengthened

5 Pollachi / Library / Library

The results of the students'feedbacks are to

be shared with respective departments.

Pollachi / Management Representative /
Teaching and Learning

7

uadiu*Erffis*fiffi ShifiS0ollese
Pollachi - 642 OO1

certification body.

N,c.&1. ColleBe, Po achl .
€olrrbatarc DlBtri .-I

Signature date
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Annex ISO 9001:2015

The organization has determined internal and external issues related to the following subject areas:

External lssues : Regulations set by Bharathiyar university, Government of Tamil Nadu

Externai issues : Expectations irom recruiters

lnternal lssues: Students from rural areas, middle class, lower middle class

lnternal lssues : Students tirst generation graduates

The organization has identified interested parties and the reqUirements of these parties. Examples for such

parties are

lnternal lnterested parties - Students - Expectations, Degree and placement

lnternal lnterested parties - Faculties - Expectations, Knowledge improvement

lnternal lnterested parties - Faculties - Expectations, Good working environment

lnternal lnterested parties - Faculties - Expectations, Support and cooperation from students and

management

External lnterested parties - Recruiters - Expectations, lndustry ready candidates

External lnterested parties - Parents - Expectations, Disciplined citizen, degree, placement

External lnterested parties - Regulatory Bodies - Expectations, compliance to the rules and guidelines set

External lnterested parties - University - Expectations, compliance to the requirements rules set

Top management has declared its MS-policy binding and implemented. The MS-policy is appropriate an

provides a framework for the respective obiectives. lt commits all employees to pursue continuous

Managemesystem improvement. The objectives are measurable and are controlled, communicated and

updated regularly. Key obiectives include:

d

Exam Result Pass %

Placement %

Seminars / Workshops

K, s ASAN

$ana!0irrur
R)

NGM - ISO Ceil

rilamuthu Goundel
'rlahaltngam college

Goal

Goal

Goal

90%

L00v.

1 per Sem

Actual 97%

Aclual 92o/o

Actual L per Sem

Dr. B. MUTII i

,

I't A.,M.i .rB.Ed,,Pb,D.r

. PRINI]iPAE '.ll$Bluul'tgrt!Y.C.I{. cotlegq FoUacXl r 641 001
e6lrlbEtUre FBSET _.-

Client Standard Certification Number Audit Type

Nallamuthu Gounder

Mahalingam College
ISO 9001:2015 01 100 2237 596

First Surveill. Audit after

cert.

Context of the organization

Policy and obiectives

control incl. outsourced processes

Pollachi ' 642 001

Audit Report
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Client Standard Cedification Number Audit Type
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The processes available in the organization have been identified and documented. Process workflows and

iftteia€tions have beet-r rJes.gtite'J &ad appfrlpfiatgiy c:odroiied. Tire pr-oc;'sses are evaiuated at iegriar

intervals by means of key performance indicators. Key processes within the scope of product realization

includ e:

Admission

Teaching and Learning

Examination

Training

Ge ne ra I [tr'lai ntena nce

Hecruitment

lnternal Audits, Management Reviews

The following processes have been oUtsourced and are appropriately reviewed and controlled:

Calibration of lab measuring equipment

The requirements for risk-based thinking are being realized in the organization as follows:

Risk-based thinking has been applied for the following processes:

Admission

Teaching and Delivery

Placement and Training

Examples of risks and opportunities of processes identified are

Admission - The intake quality ol students varies from year to year. Most of them are from Tamil Medium

Teaching and delivery - Because of less number of applications received, all the students are admitted. lt

has al! lplpact in the flnal ae-<ult

Placement and Training - Recruiters expectation is mole.

Examples of measures taken to react on identified risks are:

Admission - The intake quality of students varies {rom year to year- Most of them are from Tamil Medium'

Special attention is given to slow learners.

Teachin g ss number of applications received, all the student dmitted. lt

has a {MB)accepted. Special attenti

rnqam College
..B.Ed.,Ph.D.,

achi . 642 001
DtcEl€t .._--

Risk-based thinking

1.1 / rev-

a

a
n

d e live

oo1
. PRI
N,G.i,r. (6ttggg,
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Placement and Training - Recruiters expectation is more. Recruiters expectations are received in advance,

ii'ai iiirigs a.e cni'rdua'Gd.

Examples of risks and opportunities concerning the context of the organization are:

Risk : The instructions given by Bharathiyar university, Government of Tamil Nadu may have an impact on

the syllabus contents, time limit available in delivering the contents

Risk: Students confidence level in speaking English.

Opportunity: Well established infrastructure and good teaching environment'

Concerning risk based thinking the following tools are used:

The organization analyses and evaluates customer requirements and/or enquiries and any documented,

assumed, statutory and regulatory requirements within the scope of a production and feasibility study

performed in a team.The person who prepared the offer reviews the contract to ensure its compliance with

the offer and documents this compliance in an order confirmation. The same procedure applies tb

amendments.

The following process requirements significantly affect product or service quality

Admission

Reaching and Learning

Placement

Key regulatory, slatutory and customer-related requirements include:

Approvalfrom University is for running the courses. - Provisional affiliation for running B Sc with Artificial

lntelligence and Machine learning. Verified

Dr. B.
M.A'.M

Customer-related and other requirements

Customer satisfaction and complaints

The organization maintains documented and effective procedures governing the handling of information'

data analyses, improvement actions and responses to customer feedback.

N customer complaints received for the past one year

audit management review

Customer satisfaction : 87% rating achieved

PilNCtpAL
lr.E,rr, cotteUt, Fotiadii ' 642 [01

Eal batEr"A$tfltt

SWOT
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Date of last management review: 2023-04-05

* Rating: 1: conform ing

2 : not audited in this audit

3: nonconformity (see nonconformity report)

4: not applicable

Dr. B. MUTFIi"lli
M.A.,M Ed,,Ph.IL

RINIVASAN PRINCIPAI
N.G.irI. Colloge, pollachl . 642 04.

Ceimbatore D:atridt

.lt
.:lv:

h.,

1

?ent ReDresentative (MR)
.IGM - ISO CeU

i Gounder Mahali$gam College

1 / P"g[arHrhgf frs$lso63

Client Standard Certification Number Audit Type
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Use of certificate and logo

The organization uses the logo and/or the certificate (e.g- on business cards, company brochures, websites

etc.) in compliance with the requirements. ISO Certification referred in the website.

Standard Clause 4.1 4.2 4.3 4.4 5.1 5.2 5.3 6.1 6.2 6.3

Rating + 1 1 1 1 1 1 1 1 1 1

Major nonconformity 0 0 0 0 0 0 0 0 0 0

Minor nonconformity 0 0 0 0 0 0 0

Standard Clause 7.L 7.2 7.3 7.4 7.5 8.1 8.2 8.3 8.4 8.5 8.6 8.7

Rating * 1 1 1 1 1 1 1 1 1 1 i 1

Major nonconformity 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0

Standard Clause 9.1 9.2 9.3 10.1 L0.2 10.3

Rating * 1 1 7 1 1 1

Major nonconformitlt 0 0 0 0 0 0

Minor nonconformity 0 0 0 0

ISO 9001:2015

The organization measures the implementation, maintenance and effectiveness of the management system

by trrears of anroa,riy s-r-JtetJt.iieti s.ys^€iii audits. Th€ oig&tiizatioii .eiiabiy c-aiiies- out'riresE audits- L;test

audit conducted on 28.03.2023 Top management reviews the organization's management system at regular

intervals and in line with the requirements to ensure its continuous suitability, adequacy and effectiveness.

The management review was carried out in accordance with the requirements and was effective.

0 0 0

0

Minor nonconformity 0 0 0

0 0
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01 100

2237 596

Audit Report

The following sites and their scopes are included in the scope of certification:

No.

Precisely Right.

Design and Providing

educational services leading to

Undergraduate

courses in Arts, Science,

Commerce, Business

Management and

Computer applications and

Post Graduate Degree in Arts,

Science,

Commerce and Computer

applications. Deslgn and

Providing

Educational courses for

Certificate courses and

University sponsored

udl eet (JlTelltCtl CutjlSes.

Design and Providing value

added courses

for all UG and PG courses.

Providing educational services

leading to

Research Degrees in Arts,

Science and Commerce.

Dr. R ITUTH

Nallamuthu

Gounder

Mahalingam

College

90, Palaghat

Road

Pollachi 642001

lndia

ASAN
tiYe (MR)

- IS0 Cel

256 tx

K.
ia9em

'ir.*r,o:l,li;:TX1'8noT

i IN-^^ I LAA,^--

of site

ftrl/i l€r. fiqEod-d9// ilSd$fAqfj

Coliege

k c.i,.l.

English

aq7
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